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You’ve sat in boardrooms and 
training venues wading through 
leadership material or discussing 
strategy.   It’s time for a change in scenery. 
Literally. One where we can disconnect 
from all the noise and disruptions and 
create space for quality connecting and 
thinking. Nothing is more conducive to 
that than being out in nature. But this is 
not just about a bush lodge and some 
game drives. The offerings that follow 
are unique experiences which your team 
will never forget, facilitated by a team of 
professionals whose intent is that you get 
the most out of your time away from the 
office.

Each of the following offerings are 

crafted around core themes that are 

critical for any team or organisation 

to engage with. The offerings can be 

run separately or together. 

WISDOM for 
Leadership
and Culture



Everyone knows about the plight of the rhino, a species which is now fighting 
desperately for survival. For those involved in this battle, hard decisions need 
to be made, decisions which will protect and ensure the rhino species is 
sustained and strengthened into the future. Like the rhino, our organisations 
have to navigate challenging scenarios. As a leadership team we too need 
to make hard decisions to ensure that we sustain and strengthen the success 
of our organisations. 

We take your team out of their comfort zones placing them in right in the 
middle of the struggle. Together we will work with an experienced team to 
search for, dart and dehorn a rhino. Your team will have played a part in 
this meaningful cause. Leveraging on that experience, we then create the 
space to consider the tough decisions that need to be made, to ensure that 
your organisation strengthens and grows into the future. We discuss actions, 
behaviours and traditions which now stand in the way of what you want to 
achieve. This is a meaningful way to set your team or organisation up for the 
next chapter of its story. 

THE RHINO STORY

NECESSARY 

ENDINGS

OFFERING 1

...a species threatened by 

poaching.

...our organisations have to 

navigate challenging scenarios...



Everyone wants to see the big 5, but what about what you can’t see? What 
lies beneath the soil? The seemingly mundane and ‘boring’ creatures that, 
if we give them half a chance, will show us that they are, in fact, incredible 
and awe-inspiring in how they go about holding entire ecosystems together. 
Take the ingenious termite, for example, whose intricate social structures 
carry a multitude of insights for us to learn from. They are one of the earth’s 
most successful and sophisticated creatures, boasting some of the most 
advanced engineering techniques in the world, so much so that they are 
now dubbed a ‘super-organism’. 

In light of the current crisis that our planet is facing ecologically, we offer 
your team a chance to explore the world of the small, tiny creatures who 
play such significant roles. We open up conversation around our own 
organisational ecosystems and pause to reflect on how the small things, 
which are often overlooked, are actually critical to its health and success. 
What could we pay more attention to? What, or who, do we need to listen 
to? How can we create healthy social structures and effective systems which 
ensure success?

THE SUPER-ORGANISM STORY

ORGANISATIONAL ECO SYSTEMS

OFFERING 2

...boasting some of the 

most advanced engineering 

techniques in the world...

...how can we create healthy 

social structures and effective 

systems...



A herd of elephants is truly mesmerising. These highly intelligent 
and sentient creatures captivate our attention with their graceful 
ways, and have a wisdom that sets them apart from most other 
species on earth. They form strong social bonds, even mourning the 
loss of one of their own, but their strength comes not only from their 
size, but from the leadership, communication and strategy within 
these herds, led by the matriarch.  

This offering is an opportunity for your team to explore leadership 
within animal social structures, with a particular focus on the 
elephant herd. We create space for a leadership team to look at 
the health of their own ‘herd’ and how that health impacts on a 
wider organisation. This is an opportunity to enhance leadership, 
communication and strategy in order to succeed as an effective 
and influential team.

the STORY OF THE 
Ndlovu HERD

EFFECTIVE

LEADERSHIP
OFFERING 3

...leadership, communication 

and strategy...

...succeed as an effective and 

influential team...



“Its time to be a responsible business” 

“It was good to step back. Let’s not 

‘trample’ on what we lead so that we 

set it up well for the next generation.”

“There is a reason for everything, 

even that w
hich we see as 

irrelevant.” 

“I realise that we need to listen and 

become more curious as to what is 

going on around us”. 

“I realised it’s the little things 
which we often neglect which 
are the most important of all.”

“As a team we must adapt. If we 

don’t we could cease to exist. A 

stark reminder.”

FEEDBACK



RICHARD MCKIBBIN

Richard is an extremely passionate naturalist, photographer and public 
speaker and has been involved in wildlife his whole life. He is a qualified 
guide with over 15 years of experience throughout Southern Africa and has 
done research on leopards, crowned eagles and lynx. He and Candice 
worked on a two year leopard identification project in the Eastern Shores 
of iSimangaliso and together now run their business in conservation, 
biodiversity and tourism called The LionHeart Experience. Their passion is 
to be a link between people and the beautiful world we live in, giving them 
an incredible and unforgettable experience as they encounter the beauty of 
nature. Richard uses his photography to create beautiful artworks to inspire 
and ignite wonder and passion as well as to promote conservation and 
awareness of environmental issues.

CANDICE MCKIBBIN 

Candice  was brought up on farms riding horses, and developed a deep 
love for the outdoors from an early age. Her mother was born in Tanzania 
and grew up in the Kruger National Park so the wild runs in her blood. 
She and Richard got married in 2011 and have been involved in leopard 
research, guiding, and various conservation projects and they have a real 
passion for people. She has also been involved in church outreaches and 
mission trips both locally and internationally.  She has a love for families, 
and a real gift in working with children.  Candice comes alive when she 
sees an individual experience the overwhelming emotions of a ‘first time’ 
connection in nature, whether it is their first time holding a scorpion, bird or 
snake, or hearing the roar of a lion. These experiences can transform lives and 
this is her passion.

TRAVIS GALE 

At the age of 18 Travis was inducted into the world of cause driven 
adventure when he and a friend spent a year cycling across four continents 
raising R1.7million for children living with and affected by HIV AIDS. It 
was on this tour, where Travis penned a vision for an organisation called 
Appletree. After completing his studies in HR, Travis spent a year on the 
island of Koh Phi Phi in Thailand, working as an underwater videographer, 
before the devastating tsunami at the end of 2004 catalysed a return 
to South Africa with a renewed fervour to work with people. Since his 
return, Travis has spent 15 years establishing the Appletree Group and 
partnering organisations in the area of leadership and culture. His passion 
is developing resilient individuals and teams, who are able to navigate 
challenging scenarios to achieve ambitious goals. His insights draw from 
working within a wide range of industries including; Engineering, FMCG, 
Financial Services, IT, Insurance, eCommerce and Retail.

TEAM



ADDITIONAL

OFFERINGS

A range of lodges around South Africa and in neighbouring countries to suit your budget and requirements

On foot experiences with qualified rangers

Sleep-outs under the stars

Charter flights in and out of selected reserves

Customised itineraries and combined offerings to suit your team

For more info contact Travis on travis@appletreegroup.co.za or +27 (82) 211 8785
www.thelionheart.co.za  |  www.appletreegroup.co.za
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